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INTRODUCTION 

This “Remuneration Report” has been drafted pursuant to Article 123-ter of Legislative Decree no. 58 

of 24 February 1998 (“TUF”), as enacted by Legislative Decree no. 259 of 30 December 2010, Article 

84-quater of the regulation issued by Consob with resolution no. 11971 of 14th May 1999 and 

subsequent amendments (“Issuers' Regulation”) and the related Annex 3A, Schedules no. 7-bis and 

7-ter. 

Section I of the Report describes the governance model of the remuneration systems, the remuneration 

policy (“Remuneration Policy”) of IVS GROUP S.A. (“IVS GROUP “ or the “Company”) and its group 

companies (subholdings/subsidiaries of the Company, hereinafter also the “Group” or the “IVS Group”) 

with regard to remuneration of: 

1. the members of the Board of Directors; 

2. Executives with strategic responsibilities or persons who have the power and responsibility, 

directly or indirectly, for the planning, management and control of the Company's activities 

according to the definition provided in Annex 1 to the regulation issued by Consob with 

resolution no. 17221 of 12 March 2010, as amended, concerning transactions with related 

parties. 

Section II of the Report includes, pursuant to Article 123-ter, paragraph 4, of TUF, the components of 

the remuneration of the members of the Board of Directors and, pursuant to Article 84-quater, paragraph 

4, of the Issuers' Regulations, any shareholdings in the Company and its subsidiaries held by the 

Directors, by their spouses who are not legally separated and their minor children, directly or through 

subsidiaries, trust companies or third parties (as indicated in table 2 attached hereto). 
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SECTION I 

2019 REMUNERATION POLICY 

1  GOVERNANCE OF THE REMUNERATION PROCESS – BODIES AND OFFICERS 

INVOLVED 

The Remuneration Policy for the members of the Board of Directors of IVS Group S.A. is defined in 

accordance with the regulatory and statutory provisions, according to which: 

- the Shareholders' Meeting determines the remuneration due to the Board of Directors; 

- the Managing Directors distribute the remuneration to the members of the Board of Directors 

and the Committees.   

As far as remuneration issues are concerned, the Board of Directors is supported by a Committee of 

Directors consisting of a majority of non-executive and independent directors (Appointment and 

Remuneration Committee) which makes proposals and provides advice. 

 

2  APPOINTMENT AND REMUNERATION COMMITTEE 

2.1  Composition, appointment and powers 

The Appointment and Remuneration Committee is composed of Mr. Luigi De Puppi, Chairman, Mr. 

Carlo Salvatori and Mr. Raffaele Agrusti, who will remain in office until approval of the financial 

statements at 31/12/2020. In line with regulatory requirements, the subject Committee is composed of 

three non-executive and independent Directors. The members of the Committee have adequate 

knowledge and experience in financial matters or remuneration policies, as assessed by the Board at 

the time of their appointment. 

The composition and appointment, as well as the tasks and operating procedures of the Committee are 

governed by a specific regulation approved by the Committee on October 3, 2012. 

The Committee performs propositional and advisory functions vis-à-vis the Board of Directors and 

specifically: 

- provides the Board of Directors with opinions on the size and composition of the Board, on 

professional and managerial profiles, as well as on the maximum number of management or 

control positions that may be held by the Directors and the derogations to be granted; 

- when the Board has to co-opt independent Directors from among its members, selects and 

proposes to the Board of Directors candidates, indicating their names; 

- issues non-binding opinions and proposals to the Board of Directors regarding the determination 

of the remuneration due to Directors and executives with strategic responsibilities; 

- periodically assesses the adequacy, overall consistency and actual application of the general 

policy adopted for the remuneration of Directors using the information provided by the Managing 

Directors, monitors the application of the decisions taken by the Board and verifies the effective 

achievement of the target objectives; 

- submits to the Board of Directors non-binding opinions and proposals on the individual 

compensation plans of the Chairman of the Board of Directors, the Managing Directors and 

other Directors holding specific offices, such as Directors with delegated powers and members 
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of the various Committees, as well as on the determination of performance objectives related to 

any variable component of such remuneration, verifying on a yearly basis the results achieved; 

- submits non-binding opinions and proposals to the Board of Directors in respect of the 

identification and definition of corporate guidelines in terms of management loyalty and 

incentives.  

 

2.2  Activity cycle of the Remuneration and Appointments Committee 

The Committee's activities are carried out based on an annual programme, which includes the following 

steps: 

- verification of the adequacy, overall consistency and actual application of the Policy 

implemented in the previous year, based on results achieved and remuneration benchmarks; 

- proposals regarding the implementation of existing variable incentive plans, both short and long 

term, after verification of the results achieved in relation to the performance objectives set out 

therein;  

- drafting of the Remuneration Report to be submitted annually to the Shareholders' Meeting, 

subject to approval by the Board of Directors. 

 

2.3  Activities carried out and planned 

In 2019 the Committee met only once as there were no major changes. In accordance with its Rules, 

the Committee reports on how it has performed its functions to the Shareholders' Meeting convened for 

the approval of the financial statements. 

Specifically, the Committee has defined a work plan and examined organisational and remuneration 

policies, as well as incentive plans with interviews with the HR Department.   

 

3  PROCESSES FOR APPROVING THE 2019 REMUNERATION POLICY 

The Committee has found that there were no significant changes from the previous year's remuneration 

policy, except for the establishment of the new internal auditing function, which the Committee noted.  

The Committee has also ascertained that there is no additional remuneration in the various companies 

of the group other than the operating subsidiary IVS ITALIA S.p.A. No issues arose with related parties. 

 

4  OBJECTIVES AND GENERAL PRINCIPLES OF THE REMUNERATION POLICY: 

GUIDELINES FOR 2020 

The Committee has verified that IVS GROUP S.A. Remuneration Policy is in line with the governance 

model adopted by the Company, with the aim of attracting and retaining high-profile professional and 

managerial staff and aligning the interest of management with the priority objective of creating value for 

shareholders in the medium/long term. The purpose is to ensure that IVS Group is fairly competitive in 

the business sector and geographical markets in which it operates, so as to be able to attract and retain 

highly qualified employees with leadership skills, through the setting of objectively verifiable and 

measurable targets. 
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As done in the past, the Committee will assess meritocracy, competitiveness and consistency of 

remuneration. 

 

SECTION II  

REMUNERATIONS AND OTHER INFORMATION 

5  REMUNERATIONS PAID IN 2019 

5.1  Description of remuneration 

As stated in the previous report, the total remuneration is decided upon by the Shareholders' Meeting. 

With regard to Directors who do not hold specific offices, it is confirmed the remuneration consisting of 

an overall fixed pay approved by the Shareholders' Meeting and allocated by the Directors in charge of 

implementing the Shareholders' Meeting resolution. The attendance fee of Euro 1,000.00/2,000.00 is 

also confirmed for those who participate in person at Board Meetings or Shareholders’ Meetings, with 

the exception of those whose attendance is mandatory by law.   

It is confirmed that the Directors do not receive any additional remuneration linked to the achievement 

of the Company's economic objectives and do not receive any variable remuneration. 

As in the past, no remuneration is provided for the office of executive directors as it is already paid for 

the office of director held in the operating subsidiary IVS ITALIA SPA. 

A fixed remuneration is provided for the remuneration of board committees.  

At managerial level, a fixed pay plus a variable pay are maintained. The variable element consists of a 

percentage of gross annual remuneration based on the respective level and function and on international 

benchmarking. The HR Department has prepared and makes available the report on IVS organisational 

development and remuneration policies. 

The Committee has analysed the remuneration policies of the new companies acquired in 2019 and has 

found that they were substantially in line with the policies in force for the various job positions (stockers 

– technicians, installers, operations reviewers – testers, indirect staff) for which the original contracts 

were confirmed.  
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5.2  TABLE 1 - Remuneration paid to Directors 

The following table shows the remuneration of each Director. 

(A) (B) (C) (D) -1  -2 -4  -5 -6 -7 -8 

Name and 

surname 
Office 

Date of 

appointment 

Expiry of the 

term of office 
Fixed pay 

comments  

Fixed pay 
Fees for participation in committees 

Non-monetary 

benefits 
comment 

Other 

remuneration 
Total 

Fair value of 
remuneratio

n 

Severance or 
termination 

pay 

Paolo Covre Chairman 15/05/2018 May 2021 180,000 
 

2,000 

(II) IVS ITALIA: office 
Chairman  

(I) IVS GROUP: 
attendance fee* 

     182,000   

Vito Alfonso 
Gamberale 

Vice Chairman 15/05/2018 May 2021 40,000 

- 

(I) IVS GROUP 

(I) IVS GROUP: 
attendance fee 

     40,000   

Massimo Paravisi Managing Director 15/05/2018 May 2021 320,000 
 

1,000 

(II) IVS ITALIA: 
Managing Director  
(I) IVS GROUP: 

attendance fee* 

     321,000   

Antonio Tartaro Managing Director 15/05/2018 May 2021 320,000 

 

2,000 

(II) IVS ITALIA: 

Managing Director 

(I) IVS GROUP: 
attendance fee* 

  15,960 (II) Fringe (car 

allowance) 

 335,960 

2,000 

  

Luigi De Puppi Director 15/05/2018 May 2021 40,000 
 

2,000 

(I) IVS GROUP 
 
(I) IVS GROUP: 

attendance fee 

22,000 (I) Appointment 
Committee and 
Internal Control 

Committee 

   64,000   

Adriana Cerea Director 15/05/2018 May 2021 130,000 

 
1,000 

(II) IVS ITALY: director 

  
(I) IVS GROUP: 
attendance fee* 

     131,000   

Mariella Trapletti Director 15/05/2018 May 2021 40,000 
 

1,000 

(I) IVS GROUP  
 
(I) IVS GROUP: 

attendance fee 

     41,000   

Monica Cerea Director 15/05/2018 May 2021 40,433 

 
2,000 

(II) IVS GROUP: fixed 

pay as an employee  
(I) IVS GROUP: 
attendance fee* 

     42,433   

Maurizio Traglio Director 15/05/2018 May 2021 40,000 
 

1,000 

(II) IVS GROUP  
 
(I) IVS GROUP: 

attendance fee 

     41,000   

Carlo Salvatori Director 15/05/2018 May 2021 40,000 (I) IVS GROUP 

 
(I) IVS GROUP: 
attendance fee 

20,000 (I) Appointment 

Committee and 
Internal Control 
Committee 

   60,000   

Raffaele Agrusti Director 15/05/2018 May 2021 40,000 
 

1,000 

(II) IVS GROUP 
 
(I) IVS GROUP: 

attendance fee 

20,000 (I) Appointment 
Committee and 
Internal Control 

Committee 

   61,000   

*Attendance fee not paid in director's payslip. This amount will probably be paid in the form of a donation disbursement (erogazione liberale), as done in the past. 
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6  SHARES HELD BY MEMBERS OF THE BOARD OF DIRECTORS  

6.1  TABLE 2 - Shares held by Directors in Group companies 

 

 

 

15 March 2020      

 

         THE COMMITTEE 


